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One of the most important aspects of 
the hiring process is finding new em-
ployees who will fit successfully into the 
existing organizational culture.  While 
assessing this kind of fit is not a simple 
task, it can be done.   
 
This session will help attendees plan 
their interviews, develop the skills to 
ask the right questions, listen carefully 
to the candidate’s answers, use follow-
up questions to get more details, ob-
serve and interpret candidate answers 
and behaviors, and develop carefully 
considered evaluations of the  
candidate's ability to fit into the job and 
the existing organizational culture.  
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